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| am facilitating this workshop from the
unceded territory of the Coast Salish
Peoples, including that of the
Xx“mabkwayam (Musqueam),
Skwxwu7mesh (Squamish), and
Salilwata? (Tsleil-Waututh) Nations.
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" vantage point is on a mission to...

Transform Not-For-Profit Organizations

VANTAGE POINT convenes, connects and equips
not-for profit leaders to lift organizational capacity.

We Deliver High-Impact Learning Opportunities

Our workshops, custom learning, and consulting focuses on:

GOVERNANCE LEADERSHIP PLANNING PEOPLE
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Discover the perfect tools to
support your organization.

RESOURCES BLOG NEWSLETTER

ol N

sign up today — thevantagepoint.ca/newsletter



> Topics

 Review Resources and Supports available for non-
profit organizations

* Who can you turn to for support: sector leaders
and organizations

 Pandemic Planning: key functional areas to focus
on in your response plan

* Planning for tomorrow: scenario planning to equip
your organization for resilience
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»Resources

Vancouver Economic Commission

Template: Emergency Planning for Small
Businesses (PreparedBC)

Canada’s COVID-19 Economic Response Plan

BCNPHA

BC Housing Fact Sheet for Homelessness Service
Providers

Community Response Fund
Employee Wage Subsidies/Supports and El
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http://www.epicc.org/uploadfiles/documents/PreparedBC%20Small%20Business_Plan_web.pdf

*Resources

Community Response Fund
Priority to Organizations that:

* Immediate needs of low-income populations caused by
COVID-19 related closures, including access to food, hygiene,

$ housing and other basic needs.

e The economic impact of reduced and lost work within the
non-profit sector.

* The information needs of among our vulnerable community
members to promote resiliency and mitigate fear and
confusion.

*  Mobilizing our citizens to assist their vulnerable neighbours
with the challenges they are facing from isolation.

https://www.vancouverfoundation.ca/covid19
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= Leadership and Support

mm /Mmagine Canada

mm Union Gospel Mission

mm Canada Helps

s 1 0

mm Vantage Point: Online daily @4pm
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= Advocacy: Imagine Canada

e Ensuring that charities and nonprofits are eligible for

Em ployee assistance any further federal measures

e Ensuring that communications about such

Inclusive La nguage programming continue to refer to employers rather
than business sector

e Ensuring that sector organizations are able to access
low interest or forgiveable loans

Accessible Capital

e All government departments and agencies continue

Continued Fundi ng to flow funds through grant and contribution
programs with flexibility

M e * Considering a matching program for charitable
donations donations
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= Your Response Right Now

Pandemic
Planning
Preparedness
Team

Governance

Finalized work

Human from home
Resources policies and
supports
: Critical
fpeiEiieh functions will

Continuity work virtually?

Communications vehicles and
frequency
Facilities and Supplies and
Safety Inputs

From KPMG: Pandemic Planning

All stakeholders:

Educate
Personnel

All employee
contact
information is
updated

System
requirements?

Employees,
Volunteers,
Board, Funders

Inventory

Emergency
Alerts

Internal access
to WHO and
local health

Dedicated Staff
supports

External

Cleaning and
Maintenance
Changes
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https://home.kpmg/xx/en/home/insights/2020/03/pandemic-planning-as-part-of-an-overall-resilience-strategy.html

‘*Medium — Long Term

Preparedness Team

Finance

Operational Continuity

Long Term: Scenario Planning
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= Long Term: Scenario Planning

Big Uncertainty #1

Scenario Scenario
JA B

Big Uncertainty #2

Scenario Scenario

C D

@vantagepnt



* What Else?

What is something
you’re doing this
week to be okay?

Or what else should we
talk about?




 Session Evaluation

Your feedback matters!

Please complete the evaluation form
and help us continually improve.

www.surveymonkey.com/r/HSABC-Mar25
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Thank you

604 875 9144
info@thevantagepoint.ca
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