
THIS PLACE WE CALL 
HOME
NELSON’S 2024 POINT-IN-TIME HOMELESSNESS COUNT                  

REPORT & RECOMMENDATIONS



Source: www.oecd.org



2024 Point-in-Time Homelessness Count & Survey

11 x Community Partners
ANKORS
Nelson CARES
Our Daily Bread
School District 8
Nelson Public Library
Nelson Community Services
Circle of Indigenous Nations 
Nelson Community Food Centre
Temporary Thursday Drop-In Program
Rural Empowered Drug User Network 
Kootenay Insurrection for Safe Supply

Hidden Homelessness (Youth)
L.V. Rogers Secondary/SD 8
Freedom Quest
Nelson Community Services/Cicada Place

Provisionally Accommodated
Cicada Place
North Shore Inn
Ward Street Place – Transitional Accommodation Program
Kootenay Boundary Adult Supported Recovery Program 

What is a Point-in-Time (PiT) Count? 
A PiT Count is an estimate of the number of people experiencing homelessness within a determined geographical area during a set period of time, typically 
24 hours. It also identifies the location where they spent the night: in shelters, transitional housing, or unsheltered locations.  A PiT Count may or may not 
also include a survey that asks a set of standardized survey questions that are administered directly to individuals experiencing homelessness. 

Survey: November 7-30

Enumeration: November 6-7

Emergency Sheltered
Stepping Stones
Aimee Beaulieu Transition House

Unsheltered or Absolute Homelessness 
Tents
Makeshift shelter
Abandoned buildings
Bus shelters
Parks
Sidewalks
Back alleys

The Four Categories of Homelessness 



individuals in Nelson experiencing 
some form of homelessness

Male
Female

2S/Trans/NB

122

surveys completed with 
unhoused & provisionally housed 

Nelson residents

102 Age First Time Experiencing 
Homelessness

Age Youth Care 
Experience 

Indigenous Identity 





+97%







Alignment Project: Overview

What: Federal and provincial partners have endorsed a Vision and Goals that confirm a shared 

commitment to “more integrated local governance and broader coordination of services, as well as 

improved data management and use of HIFIS data”. To achieve this vision, a path forward has been set for 

federal, provincial and community partners, who will “work together to align, build upon and improve the 

existing, local response to homelessness”. 

How: The Alignment Project is a five-phase initiative that seeks to integrate and align governance, strategic 

direction and day-to-day operations related to the homelessness response in BC. Through this Project, roles, 

responsibilities, use of technology and shared tools will be integrated and aligned across existing and new 

homelessness programs and processes. 

Who: Currently, work is underway to achieve early project deliverables with the following partners:

• The Ministry of Housing: Staff representing Belonging in BC

• BC Housing: Provincial and regional staff representing the Coordinated Access and Assessment program

• Reaching Home Community Entities: Staff representing Abbotsford, Chilliwack, Cowichan Valley, Kamloops, 

Kelowna, Nanaimo, Nelson, Prince George and Victoria

• Housing, Infrastructure and Communities Canada (HICC): Staff from the Reaching Home program

• CAEH: Staff contracted by the Ministry and HICC to provide coaching support to project partners



HOW WILL WE ACHIEVE ALIGNMENT?

• Phase 1: Preparation for Partnership

• Phase 2: Partnership Launch – June 2024

• Phase 3: Sharing Current State & Exploring Integration Opportunities – Summer/Fall 2024 

• Phase 4: Confirming Alignment Roadmap - Jan-March 2025

• Phase 5: Implementation by BC Housing and CEs at Provincial and Community Levels - beginning 

April 2025 – multi-year



May be time-limited or ongoing - add to as needed              

       Backbone supported

       Connected to above groups

Local Case Conferencing Table(s) 
(meets weekly)

Local Homelessness 

Response Leadership Table
(meets quarterly)

Vacancy Matching (CASH)

Community Coordination 
(CHAT)

Local Working Groups

Improvement structure & reduction targets

Common barriers brought forward by 

Case Conferencing and Working Groups

Has decision-making 

authority & clears barriers

SHARED 

AIMS

Note: The proposed structure would include Indigenous representation and lived experience voice throughout.

Nelson Committee on 

Homelessness 

(NCOH) (also CAB 

WG) (meets monthly)

HIFIS

(new group 

to form)

Other Related Groups In 

Community 

(most sit at NCOH)

System Improvement Table
(meets monthly)

Local Backbone Team

(CE and BC Housing staff 

support local governance and 
system implementation)

Local/Provincial Programs 

Support Local Response

Other Groups 

As Needed

Coordinated 

Response to 

Emerging Issues 

(as needed)

Draft Local Governance Structure
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